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How we win 

Execu�ve Leter 
by Board President, Jim Waechter and Execu�ve Director, Carine Strong 

It seems like only yesterday that the dream of building a volunteer centre in Peel was born, thanks to 
support by the United Way Greater Toronto and the Region of Peel. Yet, on September 8, 2022, Volunteer 
MBC already celebrated its 14th Anniversary. We look back with tremendous pride over our collec�ve 
achievements and the impact Volunteer MBC has had in the lives of volunteers, member non-profit 
organiza�ons, their respec�ve clients, and the volunteer sector in Mississauga, Brampton, and Caledon. By 
the end of 2022, we had made 352,092 volunteer referrals all-�me. This sta�s�c demonstrates an 
incredible 14 years of connec�ng people to community service organiza�ons, and for being that ‘one-stop 
shop’ where volunteers and organiza�ons can help others and in turn help themselves.  

Unfortunately, the pandemic has had a major impact on our work and the opportunity for volunteers to 
come back has been challenging. ONN showed that 65% of non-profits reported a shortage of new 
volunteers while 50% reported struggling with volunteer reten�on. This has impacted the sector’s paid 
workforce; 21% say that the volunteer shortage is leading to employee burnout. There is pandemic 
fa�gue, volunteer interests have changed, and we con�nue to see a disconnect between those that want 
to give back, and non-profits adap�ng to deliver their modified services and programs.  

The lack of volunteers is also impac�ng communi�es in a very concrete way; 33% of non-profits reported 
that it is leading to a reduc�on of programs and services offered, while 17% are repor�ng that it has led to 
an outright cancella�on of programs and services. Ul�mately, this means that some who need supports 
can’t access them. In the context of rising demand across Peel, this service gap is especially dire.  

We extend hear�elt thanks to our Board of Directors, our 147 in-house volunteers who gave 8,579 hours 
of their �me last year and our passionate and caring staff who have �relessly commited their �me, skills, 
and energy to the success of Volunteer MBC. To our funders, supporters and partners thank you for 
believing in the work we do. Our successes are the direct result of your unwavering support, commitment, 
and enthusiasm for the work of the Volunteer MBC family. Together, you con�nue to help us grow caring, 
connected, and inclusive communi�es throughout Peel.  

As per our strategic plan, we are commited to support our members to build back volunteer engagement 
beter, however, as Rev. Henry Melvill said: “We cannot live for ourselves alone. Our lives are connected by 
a thousand invisible threads, and along these sympathe�c fibres, our ac�ons run as causes and return to 
us as results.” By working together and pooling our resources, we con�nue to transform individuals, 
organiza�ons, the not-for-profit sector, and our community. In that vein, this past year, we focused on 
pooling resources, strengthened our internal capacity to improve our outreach and advocacy work for 
inclusive volunteerism by building stronger collabora�ons with mul�ple stakeholders.  

Working hard. Working smart. And most of all, working together. That’s how we win.  
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Referral Service 
In 2022, we made an es�mated 21000+ volunteer referrals to local community service organiza�ons in  
Peel. On our website, residents become prospec�ve volunteers by crea�ng volunteer profiles that allow 
them to indicate their availability, interests, skills, educa�on and more to help them find meaningful 
volunteer posi�ons that suit them best. It also makes it easy for them to apply to posi�ons. We make 
referrals to share specific recommenda�ons that residents can benefit from and find the right volunteer 
opportuni�es. Through our social media and email marke�ng, we also send residents opportuni�es that 
will be applicable to them. Many residents also browse and apply directly without crea�ng a profile. 
However, we encourage the crea�on of volunteer profiles as that allows us to share beter 
recommenda�ons and for volunteers to apply to specialized roles in which some organiza�ons engage us 
to provide pre-screening. 

    

700+ 
new volunteer profiles 

16,000+ 
online applica�ons 

200+ 

new volunteer 
posi�ons 

21,000+ 
volunteer referrals 

 

Among the most urgent posi�ons we recruited 
for in 2022 were the Region of Peel’s Mass 
Vaccina�on Clinics. In this case, recruitment of 
volunteers was o�en sporadic and sudden, 
especially in the case of pop-up clinics and 
certain clinics run through other organiza�ons to 
reach specific marginalized communi�es. 
Making over 100 volunteer referrals to the 
clinics, combined with our advisory role at the 
Seniors Mass Vaccina�on Table, our Mask 
Marvels, our Extra Mile Drivers, fostering 
collabora�on, and promo�on of reliable COVID-
19 informa�on throughout the pandemic, 
contributed to Peel’s recovery. Peel went from 
being one of the hardest hit regions in the 
country to being one of the best protected. We 
con�nue to recruit for many health-related 
posi�ons as volunteerism is a key component to 
ensuring community wellbeing. 
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We received this Cer�ficate of Apprecia�on for our role as one of the many community partners in the 
effort. It is signed by both the Commissioner of Health Services and Medical Officer of Health. 

As a mul�sided pla�orm, our effort to understand the needs of residents is balanced with our efforts to 
support local community service organiza�ons in crea�ng powerful calls to ac�on and meaningful 
volunteer posi�ons. Many organiza�ons are s�ll facing the adverse impacts of the pandemic and have not 
had the staff in place or organiza�onal readiness to recruit volunteers at the levels they have in the past. 
While some posi�ons are star�ng to return, more work needs to be done to strengthen leaders of 
volunteers and inform new staff members of our services.  

We are working closely with organiza�ons to support their capacity to generate meaningful volunteer 
opportuni�es. We are con�nuing to innovate and expand the nature of this service. We are encouraging 
non-tradi�onal modes of volunteering, such as micro-volunteering, which are short-term task-oriented 
ways that people can contribute to their communi�es. We are also introducing enhancements to our 
Online Volunteer Referral System to provide beter pre-screening op�ons. We are con�nuing to place a 
focus on suppor�ng flexible virtual volunteer posi�ons and striving to balance that with safe and engaging 
in-person posi�ons that help us revitalize the community.  
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Learning Centre and Community Programs 
BoardWalk 
The BoardWalk symposium was the gradua�on celebra�on of our BoardWalk par�cipants who were 
transi�oning from the learning component of the program to their placement as board and commitee 
members. We were joined by a special speaker, Anne-Marie Pham, Execu�ve Director of Canadian Centre 
for Diversity and Inclusion. BoardWalk is an intensive e-Learning program that trains aspiring community 
leaders from racialized and newcomer backgrounds with essen�al skills to serve on leadership posi�ons. 

We then con�nued to match the program graduates with posi�ons on the boards and commitees of local 
community service organiza�ons and we completed the evalua�on and repor�ng to OTF with highly 
successful results. As an innova�ve pilot program, we have been able to demonstrate that it is possible to 
cul�vate diverse, local, skilled leaders who can play a cri�cal role in local not-for-profit leadership.  

The evaluator’s findings included many key insights that demonstrated both par�cipants and organiza�ons 
benefited from the program. Here are a few par�cipant tes�monials that were included in the evalua�on:  

“My experience with my board position has been good…I like connecting with like-minded people and have 
a group of diverse people coming together for a common goal.”   

“(Project BoardWalk) is very interested in investing in diversity, and it’s not just lip service. It gave me 
confidence that I have a voice that I could be heard, and made me feel that I can have an impact in my 
community.” 

“It’s not just about giving back, but we’re getting something back. It opened my mind up about 
volunteerism and I like that I can share my ideas with like-minded people.” 

SAVVY 
SAVVY: Senior Ambassadors Virtually Volunteer with Youth was a pilot intergenera�onal volunteering 
program that connected seniors and youth to connect and foster meaningful connec�ons. The program 
consisted of a combina�on of youth-senior rela�onship building, skills-sharing and volunteering.  

To celebrate the theme of the 2022 
Interna�onal Volunteer Day "solidarity 
through volunteering," we hosted Youth 
and Senior Solidari�es: An Intergenera�onal 
Forum. Our SAVVY volunteers facilitated 
interacted workshops on topics of social 
jus�ce, health and equity, followed by a 
community-wide discussion on 
intergenera�onal volunteering and 
envisioning our futures. 
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Care and Connect 
We ran the second itera�on of the Care & Connect: Peel Youth Microvolunteering Month campaign during 
the month of December. This was an opportunity for youth to par�cipate in micro-volunteering ac�vi�es 
to earn hours, win prizes and give back to the community! Types of ac�vi�es included: doing an act of 
service, raising awareness about a social cause, and producing content related to community 
engagement. 89 submissions were received, doubling the level of engagement of the previous year.  

 
Par�cipant feedback was overwhelmingly posi�ve as seen in the above charts.  

Volunteer Expos 
Seniors 
Our Seniors Volunteer Expo was a special event that brought together seniors, senior-led and senior-
serving organiza�ons in a unique learning and sharing experience that celebrated volunteerism and 
connected everyone in the collec�ve effort of caring and giving back. We highlighted: urgent volunteer 
needs, age-friendly efforts and intergenera�onal volunteering. 

Youth 
For Na�onal Youth Week, we hosted our Youth Dreams: Youth Virtual Volunteer Expo where youth got the 
opportunity to learn how they can get started on their volunteer journey and got connected with various 
youth-led and youth-serving organiza�ons in Peel. Our theme for the 2022 Na�onal Youth Week was 
"Youth Dreams." We held a social media campaign that captured what our youth volunteers dream about 
for societal change.     
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Marketing and Communications 
Website 
Throughout the year, there were 74,662 new site visits, atrac�ng a substan�al audience. These visitors 
generated a total of 1,515,753 million page views, indica�ng high user engagement. Notably, over a 
thousand individuals arrived at the website through Google searches, highligh�ng the effec�veness of 
Volunteer MBC's search engine op�miza�on efforts. Moreover, volunteer opportuni�es emerged as one 
of the most sought-a�er queries on Google, with more than 1,600 searches specifically targe�ng such 
opportuni�es. These sta�s�cs underscore the organiza�on's online visibility and the strong demand for 
volunteer involvement within the community. 

Social Media 
Volunteer MBC's social media presence has experienced remarkable growth and engagement across 
various pla�orms. On one of these pla�orms, the organiza�on's reach expanded to 63,185 individuals. 
This growth indicates a growing interest and engagement from the community on that specific pla�orm. 
Similarly, on another pla�orm, Volunteer MBC witnessed a phenomenal reach of 24,625 users. These 
achievements highlight the effec�veness of Volunteer MBC's social media strategy in capturing aten�on 
and connec�ng with a broader audience. The growth and engagement reflect the organiza�on's 
successful efforts in leveraging social media to disseminate its message, enhance brand awareness, and 
foster community involvement. 

Media Team 
The Media Team plays a vital role in the organiza�on's marke�ng and communica�on efforts, with a focus 
on social media and content crea�on. Through strategic management of social media pla�orms, they 
effec�vely engage with the community and amplify Volunteer MBC's message. By crea�ng compelling and 
relevant content, the media team cul�vates brand awareness, drives traffic to the organiza�on's website, 
and encourages ac�ve par�cipa�on in volunteer opportuni�es. 
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Marquee Campaigns and Events 
Virtual V-Oscars 
The 2022 Virtual V-Oscars was our flagship event of the year. We invited our Member Organiza�ons to 
submit nomina�ons of outstanding volunteers from January to March. We engaged a Judging Commitee 
of senior leaders of volunteers from local community service organiza�ons to score each nomina�on. The 
event was held just ahead of Na�onal Volunteer Week, and we celebrated all the nominees. The complete 
nominee list is below with the award recipients highlighted. The nominees were honoured by dignitaries 
local musical entertainment. We also introduced two youth co-hosts to join our main host Jake Dheer. 
Through event sponsorships, we raised much-needed funds toward the produc�on of the event. 

 

Hazel McCallion Power of Giving Award 
John Digby Volunteer MBC 

Life�me Volunteer Achievement Award 
Alice Dods Ac�ve Adult Centre Mississauga 
Andrea Allan Brampton Civic Hospital - William Osler Health System 
Karen Brannon  Peel Memorial Hospital - William Osler Health System 
Lola Gayle Free For All Founda�on  
Robert Wight Regenera�on Outreach Community 
Yash Sood Connect 4 Life  

John Huether Award for Volunteering Excellence 
Aida Carlos Family Services of Peel 
Diane Brooks Armagh House 
Di�e Voegele Regenera�on Outreach Community 
Keerat Dhami Community Climate Council 
Nelly Gong United Way Greater Toronto 
Petra Lowden Habitat for Humanity GTA 
Rahat Parveen Ishaq Indus Community Services 
Sandra Shime Achēv 
Sean Pickard  Connect 4 Life 
Sonia Scarcello Brampton Civic Hospital - William Osler Health System 

Bonnie Yagar Award for Outstanding Board Leadership 
Chris Taves Armagh House 
Chris�ne Moore Community Door 
Jorge Cardoso William Osler Health System 
Juliet Jackson Peel Childen's Aid Society 
Sue Talsma Regenera�on Outreach Community 
Viktoria Drozdiak Connect 4 Life  

Leader in Volunteer Engagement Award 
Divya Arora Community Climate Council 
Nihan Siddiqi My Women Support 

Leader of Tomorrow Award 
Alexia Troost Toronto and Region Conserva�on Authority 
Amaani Zubari Roots Community Services Inc 
Ashnoor Kaur  Girls Empowerment Movement 
Dylan Manji Armagh House 
Gurleen Bhogal William Osler Health System 
Jasnoor Grewel Let's Get Together 
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Luke Mathew Brampton Civic Hospital - William Osler Health System 
Rachel Stubits Community Living Mississauga 
Saad Rehman William Osler Health System 
Tiffany Cao My Women Support 

Newcomer Gem Award 
Tarini Arora Brampton Civic Hospital - William Osler Health System 

Helping Hands Award - Mississauga 
Ashvi Murali Girls Empowerment Movement 
Cathy Doehler The Riverwood Conservancy 
Hams Abdulwahed Family Services of Peel 
Jose Navarro Region of Peel 
Joshua Busu�l United Way Greater Toronto 
Judith Hamilton Victorian Order of Nurses 
Lynn Friedman  Volunteer MBC  
Melissa Yang Associated Youth Services of Peel 
Misha Saini William Osler Health System 
Priya Shan Dixie Bloor Neighbourhood Centre 

Helping Hands Award - Brampton 
Chian Robinson Girls Empowerment Movement 
Fa�ma Rosario Elder Help Peel 
Karenveer Pannu Fixt Point Arts & Media 
Myrol Parsons Regenera�on Outreach Community 
Oriana Araujo Region of Peel 
Poomicaa Piratheepan Brampton Civic Hospital - William Osler Health System 
Rakib Uddin Peel Memorial Hospital - William Osler Health System 
Salena Nanwani Big Brothers Big Sisters of Peel 
Vaishnavi Hujare My Women Support 

Helping Hands Award - Caledon 
Colleen Weatherseed Bethell Hospice 
Nicole Yardy Community Climate Council 
Wayne Noble Town of Caledon 

Business Vitality Award - Mississauga 
Erinwood Ford Victorian Order of Nurses Peel 

Business Vitality Award - Brampton 
Sco�abank Highway 10 & 

  
Volunteer MBC 

Business Vitality Award - Caledon 
Ribbon Communica�ons Services and Housing In the Province - Peace Ranch Program 
CANES Community Care Caledon Meals on Wheels / Victorian Order of Nurses Peel 

Con�nuum of Care Award 
Chinese Advisory Council 

  
United Way Greater Toronto 

Kennedy Road Tabernacle Regenera�on Outreach Community 
Family VolunTree Award 

Doug and Janet Boyce Victorian Order of Nurses 
Cancian Family Caledon Community Services 
Terrence and Hyacintha 

 
William Osler Health System 

Youth Lead by Example Award 
Let's Get Talking Let's Get Together 
Let's Get Together UTM 

  
Let's Get Together 

Let's Pass The Pen Let's Get Together 
Sending Sunshine Volunteer MBC 
Tech4All Youth Group - 

 
Let's Get Together 

The Neighbourhood Post Let's Get Together 
Vollit Volunteer MBC 
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Na�onal Volunteer Week 
Following the V-Oscars, we kicked off 2022 Na�onal Volunteer Week in April with our first ever flag-raising 
ceremony recognizing all of Peel’s volunteers at Mississauga Celebra�on Square. Remarks were provided 
by Mayor of Mississauga, Bonnie Crombie, and we invited long�me Volunteer MBC supporters and 
volunteers to a celebratory lunch. Mayor of Brampton, Patrick Brown, proclaimed #NVW2022 at Council 
Chambers. In addi�on, we provided templates and supports to our Member Organiza�ons and helped 
boost their own volunteer apprecia�on efforts during this special occasion. The theme of 2022 Na�onal 
Volunteer Week was Volunteers Bring Heart, and Empathy in Ac�on. We aligned with our volunteer 
centres across Canada to support this common cause.

 

Peel Cares 
Peel Cares, a fundraising campaign, has made significant strides in suppor�ng and impac�ng the 
community it serves, contribu�ng to the fulfillment of its mission to foster purposeful connec�ons among 
people in addressing pressing social issues. The goal of the campaign this year was to generate funds for 
the coordina�on of our Extra Mile Drivers in their crucial task of delivering meals to individuals facing 
urgent needs. This year, Peel Cares achieved remarkable success by raising $5,089, surpassing the 
fundraising results of the previous year.  
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Collaborative Projects  
Healthy Meals Extra Mile Drivers 
We engaged volunteer drivers to support the delivery of food and essen�als to where it was most needed 
in the community. These drivers went the "extra mile" and have been lauded for their commitment and 
professionalism. Through our partnerships with the Toronto and Region Conserva�on Authority and Moyo 
Health and Community Services, who have produced or sourced the meals, we provided 7840 hot meals 
to vulnerable individuals in 2022. We also recruited many volunteer drivers for our Member Organiza�ons 
as it con�nues to be a major need. The volunteer drivers are featured in a new video. 

    

7840 
hot meals 

840 
frozen meals 

620 

fresh produce boxes 

25,225 
kilometres driven 

In addi�on to healthy meals, our volunteer drivers also supported other helpful deliveries to partner 
organiza�ons including 560 masks to the Region of Peel Harm Reduc�on Program in 2022. 

Co-crea�ng civic opportuni�es for BIYP 
In fall of 2022, we embarked on a new and important project for Volunteer MBC, in partnership with 
Sheridan College and our member organiza�ons, including Moyo Health and Community Services and 
ResQ Youth. Sheridan College received a grant from the Natural Sciences Engineering and Research 
Council of Canada (NSERC), that will provide Indigenous and Black youth with more community 
engagement opportuni�es and we are playing a key role in the facilita�on. With the goal of reimagining 
and crea�ng chances to improve their civic engagement, this ini�a�ve will put the voices of Indigenous 
and Black young people at the centre. With the use of case studies, best prac�ces, and useful tools, the 
research will mobilize the knowledge of community connec�ons held by Black and Indigenous young 
people to create programs in the non-profit sector and elsewhere that are welcome and affirming.  
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2SLGBTQ+ Collabora�ve 
Volunteer MBC is an ac�ve member of the 
2SLGBTQ+ Collabora�ve, which fosters equity and 
inclusion. Rainbow Salad is an online pla�orm and 
virtual hub to connect people to useful resources 
and opportuni�es related to 2SLGBTQ+ inclusion in 
Peel Region (Mississauga, Brampton, and Caledon). 
Rainbow Salad is managed by the 2SLGBTQ+ 
Collabora�ve of Peel, which is a body of 16 local 
not-for-profit community service organiza�ons that 
together seek to champion meaningful 2SLGBTQ+ 
inclusion by taking a community-based and 
community-centred approach to equity. At this 
table, we co-organized 2022 Peel Pride, which was 
held on July 23, 2022. It was the first in-person Peel 
Pride event since before the pandemic. Volunteer 
MBC’s role in the event planning was to recruit 
volunteers for the event and producing the event marke�ng material including the flyer, press release, and 
upda�ng event webpages by facilita�ng two working groups for promo�on and volunteer engagement. 
Community members, volunteers and the other organiza�ons praised Volunteer MBC’s significant impact 
in successfully execu�ng the event. 

Co-PROMO 
Co-PROMO is a collabora�ve ini�a�ve that op�mizes outreach, marke�ng, and communica�ons efforts 
among several Volunteer MBC member organiza�ons. Key ini�a�ves include an email newsleter 
campaign for engaging the target audience, funding strategies to secure project sustainability, and a 
youth-led podcast for sharing insights and fostering community engagement. These efforts aim to 
enhance effec�veness and alignment, resul�ng in improved outcomes. 

In its incep�on, Co-PROMO started off with involvement from Vita Centre, Punjabi Community and Health 
Services, Knights table and Free For All Founda�on.  

Funding from the Region of Peel, in par�cular the Change Fund, allowed this project to get off the ground 
and par�cularly supported the capacity of our Digital Communica�ons Coordinator to work directly with 
each of the Co-PROMO collabora�ve organiza�ons.  
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Peel Poverty Reduc�on Commitee 
The Peel Poverty Reduc�on Commitee is execu�ng the Peel 
Poverty Reduc�on Strategy, which is a ten-year strategy to address 
poverty in Peel. The pandemic exacerbated poverty significantly 
and it remains a focus of Volunteer MBC to strengthen various the 
programs and services in the community that address poverty. 
Therefore, we co-chair the Commitee’s Implementa�on Taskforce 
wherein we are currently engaged in significant work on financial 
literacy and housing advocacy. This entails organizing and 
facilita�ng the monthly mee�ngs of the Taskforce and engaging 
over 15 organiza�ons in the comple�ng of key tasks. Through this 
Taskforce, we are also striving to improve the Volunteer Income Tax 
Clinics, which are instrumental in suppor�ng low-income 
individuals in the filing of their annual tax returns. In November, we 
delivered a highly successful Financial Literacy Expo (FLEX) virtually 
with over 80 par�cipants, including many people with low income. 
It featured 5 presen�ng organiza�ons, interac�ve polls, resource 
sharing and a Q&A. The recording is available on our YouTube. 

 

 

  

https://www.youtube.com/watch?v=nh74Y8PwIZc
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Lessons Learned 
Youth Impact 
Youth engagement will require greater program interven�ons to remove barriers and generate ways for 
youth to get involved in their community and Volunteer MBC will need to play a direct role. Youth faced 
highly adverse impacts due to the pandemic in terms of loss of opportuni�es and deteriora�ng mental 
health. Innova�ve programs such as our new micro-volunteering, intergenera�onal, and digital 
engagement programs will be key to ge�ng more youth involved. 

Sector Impact 
Staff turnover in the local not-for-profit sector and the disrup�on to community programs con�nues to be 
a major effect of the pandemic and is a significant factor in our ability to make purposeful connec�ons 
between residents and organiza�ons. We must con�nue to place fostering collabora�on between 
organiza�ons as a high priority.  

Internal Tools 
The importance of effec�ve internal tools is paramount to Volunteer MBC’s success as our growth 
requires that we have highly efficient and reliable front-end and back-end processes. The full 
implementa�on of our CRM and revitaliza�on of our website remain high priori�es. Through funding from 
the Region of Peel, we completed an IT Roadmap that will set a path for success in this area.  

Sustainability 
With many diverse programs and services, momentum and growth is only viable if it is sustained and that 
means being able to consistently offer these programs and services without interrup�on. However, limited 
funding makes this extremely challenging and despite our innova�ve approaches and far-above-average 
internal volunteer engagement, we s�ll require funding to keep these func�ons in place.  

Measurement and Evalua�on 
Bringing on an external evaluator for more programs has been very valuable for Volunteer MBC. 
Con�nuing to bring in this level of evalua�on from a third party is beneficial for all stakeholders and 
provides greater confidence in the objec�vity and quality of our repor�ng. When we launched our 2020-
2024 Strategic Plan, we intended to structure our work plans in detail in early 2020, but the pandemic 
prevented this from being our topmost priority as we had to shi� to community response and immediate 
ac�on on numerous fronts. We are now placing this work back in focus and our measurement and 
evalua�on framework is at the heart of it. 
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Special Thanks 
Our Funders 

 
 
 

 
 
 
 
 
Our Supporters  
To all those who donated or sponsored programs and events, thank you. It was everything to us and 
although some contribu�ons were anonymous, no contribu�on went unno�ced. Whether it was material 
or moral support, we are humbled and grateful to you for believing in us. 

Our Members 
Volunteer MBC is a collec�ve and it’s through the power of collabora�on, shared values, common 
purpose, and being there for each other that our local not-for-profit sector is resilient in confron�ng 
today’s challenges. 

Our Volunteers 
Our in-house volunteers par�cipate in various of our programs and ini�a�ves and sit on various 
commitees--they make the impossible possible. Your collec�ve 8136 hours this year was well-spent. 

 



17 
 
 

 

 
Appendix. Client Survey 
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